
Follow us on Twitter @CCSD or LinkedIn @CCSD

https://twitter.com/CCSD_Services
http://www.linkedin.com/company/ccsdservices
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2022 2023 2024

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Reset purpose 

& aims

Establish governance 

arraignments

Develop business rules, 

guidance, processes

Embed governance 

arraignments

Embed business rules guidance, processes

Review effectiveness of 

governance arraignments
Revisit ownership 

arrangements (if needed)

Agree working with 

key stakeholders

Develop future 

funding options

Implement new 

funding arrangements

Define new structure (classification) 

for existing schedule

Understand 

implementation issues

Develop plan to address 

implementation issues

Scoping to inform future 

development work

Develop criteria for approving 

development work

Driving value based healthcare
Refresh 

purpose & aims

Develop ongoing comms & engagement

Develop longer term plan for clinical coding, 

data recording & reimbursement for sector

Work on agreed new development area Work on next agreed new development area

Develop training & support 

materials

Alignment with NHS

Annual refresh of rules, 

guidance, processes

Annual review of funding

Embed business rules,

BAU maintenance of existing Schedule(s)




